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In the Head-to-Head series, we look at discrete pain-points in legal workflows and examine how 
practitioners might go about solving these using technology. 

At the outset of a corporate transaction, and throughout it, there are multiple reasons why legal 
professionals may seek to create a structure diagram. Some of these include: 

o Getting to know a new client, in order to provide better legal advice 

o To more fully understand a target organization’s structure and shareholdings 

o To depict to a client how their corporate structure will change during the course of a 
transaction 

o To manage entities with improved transparency 



o To understand where compliance risk may arise across shareholdings as a result of a 
restructure 

o For tax lawyers, to illustrate shareholdings in various jurisdictions and to be able to more 
clearly see – and demonstrate – where tax liability falls. 

Structure diagramming is a category that emerged in 2018-2019, as a discrete area of legal 
technology developed to address these specific pain-points. The solutions operating in this 
space automate the creation of structure diagrams and other diagrams that depict the 
relationship of entities to one another or the steps involved in a process. Previously, lawyers 
have often used PowerPoint to create these types of structures, but as PowerPoint is not fit-for-
purpose for this type of work, it can take three or more hours in order to generate a corporate 
structure in the platform (and considerably longer for more complicated structures). For 
diagrams such as organizational charts, Visio is another tool that has commonly been used – 
but even Visio is arduous to use when creating larger flowcharts or diagrams. 

In contrast to these traditional tools, legal structure diagramming solutions allow for flexible 
customization and one-click creation of entities, with the ability to add data that sits behind 
both the entities themselves and the connections or relationships between them. For example, 
the jurisdiction within which an entity sits, or the percentage shareholding a parent company 
has in a subsidiary. As the importance of data continues to grow, and with the advent of 
advanced generative AI, these solutions are becoming closer to being broad visual data 
analytics tools. 

Once launched into market, these solutions have found a place beyond transactional practices, 
with law firms discovering that this type of automation is also useful to investigations groups, 
litigators and arbitrators, compliance professionals and more. On the corporate legal side, 
diagramming provides a type of visual data analysis that allows for greater transparency across 
complex shareholdings or entities. 

As a discrete and relatively new category, there are not many vendors in the space. Some of 
these have been developed to specifically support only one or two practices, others are broad 
solutions, and one specifically caters to corporates. 

See below our LTH head-to-head comparison of the core products in this category. 

  



 

 

 



 

 



 

 



 

 



 

 


